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PROCEEDINGS

CHAIRMAN STRICKLAND: Let me call to order the
board of directors meeting of the Legal Services
Corporation for July 29, 2006.

Before we approve the agenda, let me confirm
that -- and ask for Jonann Chiles to sound off if
you"re present on the teleconference.

MS. CHILES: 1 am.

CHAIRMAN STRICKLAND: Well, Jonann, we
congratulate you on your confirmation by the United
States Senate and on your swearing in. And we welcome
you to our board of directors.

MS. CHILES: Well, thank you very much. 1It"s
a pleasure to be a part of the board.

CHAIRMAN STRICKLAND: We look forward to
seeing you in person at our next meeting.

MS. CHILES: Thank you.

CHAIRMAN STRICKLAND: Well, the first item is
approval of the agenda. 1Is there any objection to the
approval of the agenda by unanimous vote? Or let"s
consider then the agenda is approved unanimously.

MR. FUENTES: Mr. Chairman?
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CHAIRMAN STRICKLAND: Yes?

MR. FUENTES: I would like to amend the agenda
just that at the adjournment, that the board might
adjourn in memory of Charles Jeffress® father, for the
record.

CHAIRMAN STRICKLAND: Fine. Let"s consider
the agenda amended to include that suggestion. And if
between now and that time we could get his correct name
so we could include that in the record.

We need to approve some minutes. And before
we do that, we have -- I want to call to your attention
a slight typographical error in one of the minutes. On
page 140 of your book, in the middle paragraph there,
the name of Senator Cochran is misspelled and should be
C-o-c-h-r-a-n.

I don"t know who does our minutes, but with
that correction, 1 would accept a motion to approve the
minutes of the board"s meeting of April 29, 2006.

MOTTITON
MR. FUENTES: So moved.
CHAIRMAN STRICKLAND: 1Is there a second?

MR. GARTEN: Second.



10

11

12

13

14

15

16

17

18

19

20

21

22

say aye.

approved.

CHAIRMAN STRICKLAND:
(No response.)

CHAIRMAN STRICKLAND:

(A chorus of ayes.)
CHAIRMAN STRICKLAND:
(No response.)

CHAIRMAN STRICKLAND:

Any discussion?

Those in favor, please

Opposed, nay.

Those minutes are

Next would be approval of the minutes of the

board®s telephonic meeting of May 22, 2006.

say aye.

MOTTITON

MR. FUENTES: Move to approve.

CHAIRMAN STRICKLAND:
MR. GARTEN: Second.
CHAIRMAN STRICKLAND:
(No response.)

CHAIRMAN STRICKLAND:

(A chorus of ayes.)
CHAIRMAN STRICKLAND:

(No response.)

Is there a second?

Any discussion?

Those in favor, please

Those opposed, nay.
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CHAIRMAN STRICKLAND: Those minutes are
approved.

And finally, on minutes, we need to approve
the minutes of the executive session of the board®s
meeting of April 29, 2006.

MOTTIT1ON

MR. FUENTES: Move to approve.

CHAIRMAN STRICKLAND: 1Is there a second?

MR. GARTEN: Second.

CHAIRMAN STRICKLAND: Any discussion?

(No response.)

CHAIRMAN STRICKLAND: Those in favor, please

say aye.
(A chorus of ayes.)
CHAIRMAN STRICKLAND: Those opposed, nay.
(No response.)
CHAIRMAN STRICKLAND: And those minutes are
approved.

We" 1l now move to the chairman®s report. a
couple of items. First, 1 want to note for the record
of this meeting -- 1"m going to come back to that item.

But 1 will begin by reporting to you that
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the -- you"ve already heard that Lillian and 1 traveled
to Washington on June 20. And the purpose of our
meeting or our travel was to meet with Kirt and Helaine
individually. And then in larger discussion, we asked
Kirt to assemble his management team, and we met with
that group, Kirt and that group. We did the same thing
with Helaine. We had a meeting with her individually
and then with her management team. And then finally,
we had a meeting of all those people during the noon
hour.

And as you"ve heard iIn some of the discussion
at other committee meetings, we think that was a
productive exercise. And there have been some
good -- there®s some positive steps that have occurred
as a result of that.

For example -- well, Kirt and Helaine were
already having a regular meeting. There are now, as 1
understand it -- correct me if I"m wrong -- but there
are meetings with others. 1 know Dutch and Joel from
the IG staff, and perhaps Laurie as well, are meeting
with theilr counterparts on the management side on a

regular basis. And I'm informed that those have been
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productive meetings, and we hope those will continue to
be productive.

And as you heard during -- I don"t know
whether you®ve heard this or not, but Lillian and I are
planning another visit, a date yet undetermined, to
have a repeat of our June meeting to keep that ball
moving down the field.

And while we were in Washington on June 20, we
had a positive meeting with Senator Specter. And he is
a very quick-witted individual. You"ve got to be on
your toes when you have a meeting with Senator Specter.
And previously, 1 was in Washington in May, according
to my notes, and on that occasion we had a meeting with
Congressman Wolfe and Senator Shelby. Mr. Wolfe is
from Virginia and Senator Shelby is the senior Senator
from Alabama. Those were also good meetings.

And 1 hope you have received a letter, a copy
of a letter, from the American Bar Association.
President Barnett, Inspector General West, and 1
recently received a letter from Michael Greco,
president of the American Bar Association, about an

investigation of an LSC grantee being conducted by the
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OlG.

I had the letter distributed to all of you. 1
don"t know whether it"s had time to arrive or whether
you®ve had a chance to review it. 1 invite you to
share with me before our next meeting how you would
like to proceed with addressing the concerns expressed
by the ABA in that letter.

And iIn the interim, we have sent a very brief
reply to Mr. Greco, which I will read.

"Dear President Greco: We acknowledge receipt
of and thank you for your letter of July 19, 2006
regarding the information sought from California Rural
Legal Assistance by the LSC Office of Inspector
General. We have distributed copies of your letter to
everyone on our board of directors. Following our
review of this matter, we will contact you.” And that
letter is signed -- Helaine and 1 both signed that
letter to Mr. Greco.

So that"s as far as we"ve gone with it. And
as | said, we"ve submitted that letter to the entire
board and we solicit your comments and advice as to how

we should respond further and if we should respond
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further.

MR. MEITES: Let me -- a question about that.

CHAIRMAN STRICKLAND: Yes, sir.

MR. MEITES: Did you read the ABA"s letter as
tasking us with the responsibility for the OIG
investigation or, rather, simply informing us that
something is happening and the ABA doesn®t like it?

Because I think there"s a real difference in
what our reply would be if we, LSC, are thought by the
ABA to be taking action that infringes on the
attorney-client privilege, as contrasted with whether
you read the letter as just the ABA is merely informing
us, LSC, that the inspector general perhaps is doing
that.

IT it"s the latter, the response of LSC would
be different, | would think, than if it"s the former.
Or perhaps this is a distinction that is in my mind
only and that we are responsible for the 01G"s conduct.

CHAIRMAN STRICKLAND: 1 took the letter to be
the latter of those two alternatives you just
suggested. And I don"t think I"m prepared at this

minute to give a more detailed comment on the letter.
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MR. MEITES: |1 just wanted to put that on the
table because 1 was -- | found the letter somewhat
ambiguous as to that point.

CHAIRMAN STRICKLAND: Mr. Garten.

MR. GARTEN: Yeah. 1 read the attachments
that came with the letter, and 1t seems to me that we
have sought a legal opinion on this some time in the
past as to the confidentiality of these records. And
I"m wondering if I"m just thinking of something else,
or whether it exists.

CHAIRMAN STRICKLAND: I have a recollection of
that, but not the specifics of it, that is, that we may
have seen an opinion on that subject.

MR. GARTEN: Yeah. So 1 would suggest that we
ask for an update on that, or if it doesn"t exist, that
we get an opinion. And 1 think it"s something that
requires the determination and discussion of the board.

And let"s remember that the ABA has been our
principal supporter, and we should do everything
possible to respond, as you"ve done, which I think is
fine, and to come to a resolution of the matter, to see

whether their legal position is appropriate or not.
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And my recollection of the attachments were,
and possibly the letter, was that there are many
different ways for the 1G to obtain this information
other than to get the specific client information, and
we ought to look into that.

And 1 think it has been addressed previously.
IT it wasn"t here, it was somewhere else, either in the
ABA or at the Maryland State Legal Services
Corporation.

CHAIRMAN STRICKLAND: Well, we do want to
examine the letter thoroughly. And that®"s why we wrote
only a short reply acknowledging receipt and
indicating --

MR. GARTEN: And we ought to get an opinion,
or an update of the opinion, if it does exist.

CHAIRMAN STRICKLAND: I think the inspector
general has a comment.

MR. WEST: Yes, I do. Kirt West, inspector
general. 1 have a letter that 1°ve already prepared
that has been sent to the ABA president, and I have a
copy for each of the board members. And hopefully, it

will clarify some things.

14
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And the most important thing is: At no time
have we ever asked for anything that would impinge upon
the attorney-client relationship. And I1"m quoting from
the letter that we sent to the grantee program that
we -- when we made the iInitial request.

And so 1 just want to clarify that for the
record. 1 hold the attorney-client privilege as a
sacrosanct thing, and would not go after anything
covered by that.

With respect -- and I*1l let the letter speak
for itself. But I think as the board®"s considering how
it wants to respond, 1 think that my letter may assist
you in that respect.

CHAIRMAN STRICKLAND: Beyond that, I don"t
know whether it"s appropriate to ask this question in
an open session. But do you intend in a closed session
later today to -- part of this meeting -- to give us
any kind of update on the pending CRLA investigation?

MR. WEST: 1 really was not because
of —- we"re still having discussions with CRLA
that -- we had a discussion with them last week

regarding our document request and anticipating other

15
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discussion with -- 1 believe this coming Wednesday.
And until that discussion is had, it would be somewhat
premature to discuss, you know, because things are so
tentative.

I do want to assure the board that -- and 1
assured this in the letter, that when we make the
request for documents, that we give careful
consideration to what we"re asking, the scope of the
request, whether it"s necessary for us to complete our
investigation. And we made -- | made that
consideration before making this request, and the
request is consistent with the authority granted to the
Corporation and the inspector general by Congress in
1996.

CHAIRMAN STRICKLAND: Without necessarily
infringing on the pending investigation, i1s it possible
that the result of your discussions with crla, the
letter from the ABA could become moot?

MR. WEST: It is possible. 1 don"t want
to -- I can™"t hazard a guess right now because they“re
having to get back to us regarding a position they"re

going to take. And they were -- they did not indicate

16
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one way or the other what they were going to do. They
were seeking their advice of their own counsel.

CHAIRMAN STRICKLAND: AIll right. Does any
board member have a question for Mr. West?

MR. WEST: So let me distribute a copy of the
letter.

CHAIRMAN STRICKLAND: Yes. Please do that.

The other thing 1 want to cover in the
chairman®s report is | want to recognize on the record
the hospitality extended to the LSC board and staff by
Walter Stone, the chairman of the board of Rhode Island
Legal Services, and the entire board of that
organization, for that matter, as well as the executive
director, Robert Barge, and his staff.

We had an outstanding visit to their
facilities. And we also enjoyed -- and we learned a
lot. We also enjoyed their hospitality at the
reception last night at the museum at the Rhode Island
School of Design.

And I just wanted to acknowledge that on the
record, as well as our appreciation for the presence of

Chief Justice Frank Williams of the Supreme Court of
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Rhode Island as our luncheon keynote speaker on Friday.

That concludes the chairman®s report, and 1
will now entertain any reports of individual members of
the board.

Mike McKay.

MR. McKAY: Mr. Chairman, since our last
meeting, 1| had the privilege of traveling to Clallam
County, which is in the northwest corner of Washington
state on the Olympic Peninsula. 1 was invited to be
their speaker at their annual fundraising luncheon.

It was attended by local members of the bar,
the bench, and a state Supreme Court justice was in the
audience. For the record, she was running for
reelection and probably had to get around; I don"t
think 1 was the draw.

But I*m happy to report that they were able to
raise some significant funds for that event. And it
was just a lot of fun to go out a fair distance from
Seattle and see a very active pro bono program -- and,
by the way, with very active involvement from the local
bar. 1 can"t tell you the percent, but it was well

above 25 percent, which is the percentage here in Rhode
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Island, which is very significant participation.

Thank you.

CHAIRMAN STRICKLAND: Thanks. Are there any
other member reports?

MR. GARTEN: Just further about the ABA"s
support, I had an experience receiving Julie Strandly,
who is in charge of ABA Today and who is at the
Washington office of the ABA, e-mailed the executive
director of the state bar and me to personally contact
Senator Mikulski®s office and to support the
legislation.

And 1 presume that this was done all over the
country. We both made the calls, and then we also
received a response from Julie telling us how important
Senator Mikulski, who"s the Ranking Member of the
Senate Appropriations Committee, how important her
support was.

I mention this to again stress how important
ABA support is for Legal Services and how important
it"s been through the years. So that I"m very pleased
that you responded immediately to Mr. Greco"s letter,

and I"m certain that I will be seeing him. 1711 be
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going to Hawaii, and be seeing him and other members of
the board, who are always so supportive of Legal
Services and will be attending the SCLAID meeting that
will be taking place in Hawaili.

CHAIRMAN STRICKLAND: Thank you, sir.

Tom, did you have --

MR. FUENTES: Mr. Chairman, 1 would just like
to convey the greetings of our former colleague,
Ambassador Rob Dieter, with whom 1"ve had the pleasure
of being In contact in recent times.

A group from our community traveled to Belize,
a group of youngsters from our community, to play
soccer there. And Ambassador Dieter and Gwyneth
greeted them, received them warmly. It was the
highlight of those youngsters®™ visit to Belize.

In the back and forth of arrangements for
that, Rob and 1 had the opportunity to catch up
considerably. And he asked very specifically that 1
convey to all of you his hearty greetings.

CHAIRMAN STRICKLAND: Thank you very much.

Sarah.

MS. SINGLETON: I wanted to report to the

20
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board on two developments in New Mexico because 1 think
they do implicate the work that LSC does.

The Supreme Court had adopted a pro bono plan,
which #s going to require local judicial districts to
adopt local -- or create local access to justice
committees, which are going to work with pro bono
efforts. And the state bar foundation has just hired a
new pro bono coordinator, who is to work with these
local district court committees.

And I think that she will be working very
heavily with our two funded providers in New Mexico.
And I would like to make available to her, if it"s okay
with the chair and the rest of the board, the
transcripts from our Provisions Committee where we"ve
discussed various pro bono ideas, including the one
that we had yesterday about law schools, so that she
has that thinking that"s gone on at those what I
thought were very informing committee hearings. That"s
one thing 1 wanted to ask the chair about.

CHAIRMAN STRICKLAND: I have no objection to
that. Does any board member have any objection to

providing those transcripts?

21
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MS. BARNETT: I was going to suggest that we
have done highlights from them. And it might be more
useful to --

MS. SINGLETON: That would be great.

MS. BARNETT: -- and easier to convey to her
the highlights from the January, the April, and we"ll
be doing the same one for this one, rather than the
actual transcript.

MS. SINGLETON: That would be great. 1°m sure
she"d appreciate any help she can get.

The second thing was that as 1 reported to the
Provisions Committee earlier in the year, | was the
chair of the SCLAID task force that revised the
standards for providing legal services. And in that
capacity, 1 was asked to give a training program at the
statewide legal services training, which took place in
New Mexico.

Many of the attendees were from New Mexico
Legal Aid, which is the largest grantee in New Mexico.
And as part of my presentation, they jumped all over me
because they said that the -- many of the conditions of

their grant were inconsistent with the standards that
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SCLAID adopted.

In particular, they have been told that they
have to accept any case that comes through the door.
They have to close these cases quickly. The only thing
that counts is numbers. And as related to me, i1if that
is the way the conditions they have been given have
been interpreted, they are in violation of those
standards and they are in violation of our state plan
that the state justice community adopted.

So 1 wanted to call that attention and that
reaction to the attention of particularly Karen
Sarjeant because you have some very unhappy campers.
And In my opinion, at least, they are justified in
their discontent.

CHAIRMAN STRICKLAND: I don®t think I™m
prepared to comment on that intelligently. But 1 would
like -- or at all, for that matter, without asking the
help of others, perhaps at the appropriate point on the
agenda. |If you"re ready to help us on that right now,
Karen, that will be fine.

MS. SARJEANT: Karen Sarjeant, vice president

of programs and performance.
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We would be more than happy to have a
conversation with the New Mexico recipient to make sure
that there is clarity about our expectations and what
the grant assurances require them to do.

Let me just say very clearly, we have never
given the -- and the grant assurances do not say only
numbers. And we"d be happy to talk with them about
what the expectations are around delivery iIn an
integrated delivery system for their program.

MS. SINGLETON: 1*d be happy to talk with you,
too.

MS. SARJEANT: 1°d love to talk to you.

CHAIRMAN STRICKLAND: Okay. Anything else,
Sarah?

MS. SINGLETON: No. Thank you.

CHAIRMAN STRICKLAND: Thank you for bringing
that to our attention.

Do any other members have reports?

MR. MEITES: I do.

CHAIRMAN STRICKLAND: Yes, sir.

MR. MEITES: This is an informational report.

The 1l1linois Supreme Court -- we do not have a
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mandatory bar membership in Illinois, but we have a
yearly dues requirement. The I1llinois Supreme Court
has announced that starting in 2007, the form that it
will send, will have sent, to all attorneys in
I1linois, In addition to asking if the information is
correct, will also require that the -- as a condition
of continued registration that the attorney report how
many hours in the past year that attorney spent on pro
bono activity. The Supreme Court has announced that a
zero is acceptable. No answer is not acceptable.

As far as | know, and people know more about
this than 1 do, there is as yet no plans for what the
I1linois Supreme Court plans to do with this
information. |If In fact the answers are truthful, 1
think 1t will be a revelation. More to come.

MR. GARTEN: May I ask a question?

CHAIRMAN STRICKLAND: Yes, sir.

MR. GARTEN: Do they have a question, have you
contributed any funds to any --

MR. MEITES: No.

MR. GARTEN: They don®"t? In Maryland they do.

CHAIRMAN STRICKLAND: Well, in Georgia we have
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a mandatory bar, but that"s not a question that we"re
asked on an annual basis.

Anything else from board members? As an
amendment to the chairman®s report, 1°d like to add it
is my understanding that the annual meeting of the ABA
next month will be the occasion of the end of the term
of Bill Whitehurst as chairman of the SCLAID committee.
And I couldn®"t let it pass, or that event pass, without
acknowledging publicly.

I think I speak for the entire board -- | hope
I do -- in expressing our appreciation to Bill
Whitehurst for the vital role he"s played as chair of
SCLAID and the support he"s given to this board during
his term of office as chair of SCLAID.

He"s certainly become a good friend, and has
extended warm hospitality to me when I visited Austin
for the first time. That was probably the clue, or 1
should have interpreted that as a clue. When 1 told
Bill that was going to be my Ffirst visit to Austin, he
took the ball and ran with it. And I now know a lot
about Austin that I didn"t previously know.

But seriously, 1 think Bill has been a
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tremendous chairman of SCLAID and has been very
supportive of LSC and our work. And I wanted to
acknowledge that. And 1 would accept statements from
any other board members who may want to add to my
comments.

MS. SINGLETON: Mr. Chair, 1 certainly echo
your comments. And I*m wondering whether we could have
your permission at the SCLAID meeting to convey them to
that full committee. Both Herb and I will be there,
and probably Helaine will be also.

CHAIRMAN STRICKLAND: Please do exactly that.

MS. BARNETT: I could do that in my update on
LSC.

MS. SINGLETON: Okay. Okay-

CHAIRMAN STRICKLAND: Yes, sir.

MR. GARTEN: As a follow-up to the advice we
got about acknowledgments and rewards, would i1t be

possible to get some kind of certificate or form that

we could -- that would be appropriate that we
could -- could be made available to him and presented?
CHAIRMAN STRICKLAND: 1 suppose we could

consider during the noon hour trying to adopt a

27
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resolution. Is that -- off the record.

(A brief recess was taken.)

CHAIRMAN STRICKLAND: AIl right. Why don™t
you convey the discussion we had on the record, those
of you who will be at the SCLAID meeting.

MS. SINGLETON: Okay.

CHAIRMAN STRICKLAND: And we"ll leave it at
that.

All right. The next item is the president”s
report. |If you"re ready, President Barnett, we"re --

MS. BARNETT: Thank you, Mr. Chairman.

I"m pleased to have the opportunity to share
with the board a number of recent developments at LSC,
to provide an update on the status of several
initiatives, and my activities since the last board
meeting the end of April.

With regard to our appropriations update, 1™m
pleased to be able to report that we have had a
successful year to date In pursuing an increased
appropriation for Ffiscal year 2007. As you recall, we
released the report, "Documenting the Justice Gap in

America," last October, and it became a key basis for
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LSC"s request that Congress increase LSC"s budget by
about 20 percent to $411 million.

Although the House Appropriations Committee
originally recommended a reduction of over 12 million,
the Tull House of Representatives, on a 237 to 185 vote
on June 28th, set our appropriation at 338.9 million.
Then just over two weeks ago, on July 13th, the Senate
Appropriations Committee adopted an amendment
overturning its subcommittee recommendation to level
fund LSC, and set the appropriation at 358.5 million, a
10 percent increase over fTiscal year 2006.

We expect the full Senate to consider the
Commerce-Justice-Science appropriations after Labor
Day, and hopefully to adopt the 358.5 million figure as
it did last year. The final figure will be determined
by the House-Senate conference committee some time iIn
the fall.

The leadership of Representative David Obey in
the House and Senators Tom Harkin and Pete Domenici in
the Senate Appropriations Committee were critical to
these developments. [1™"m pleased to report that we had

strong bipartisan support in both the House and the
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Senate committee.

In fact, before the Senate Appropriations
Committee members decided to adopt the amendment by
voice vote, nearly half the committee®s Republicans,
including Committee Chairman Thad Cochran of
Mississippi, had indicated their support of the
Harkin-Domenici amendment.

I would like to thank both the NLADA and the
American Bar Association for their work on LSC"s behalf
at the local and state level.

Finally, it is worth noting that information
from the Justice Gap report and the unable-to-serve
study were frequently cited to in the discussions
leading up to these recent votes. The unable-to-serve
results were mentioned in congressional debate by
Senator Harkin, Representative Mollohan, and
Representative Bobby Scott, who cited specifically to
the report.

Letters to the two appropriations committees
in support of increased LSC funding, signhed by 54
Senators and 163 House members, both mentioned

"Documenting the Justice Gap,™ as did the
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NLADA-organized letter to Congress signed by the
general counsels of about 60 corporations.

Speaking of the Justice Gap report, we also
received a request by and granted permission to Thomson
Gale, a division of the Thomson Corporation, which
includes all of West Publishing, to reprint excerpts
from our report, "Documenting the Justice Gap in
America," in their upcoming publication entitled,
"Social Issues Primary Sources Collection: Social
Policy.” This publication is one volume in their
multi-volume series of primary source documents
focusing on leading social issues of the 19th, 20th,
and 21st Centuries.

We continue to have all-staff meetings every
three months. On May 2nd, we held an all-staff meeting
to provide an update on board activities at its April
meeting and on recent developments. As with past
meetings, | asked several individual members of the
staff to report on the status of our quality
initiatives.

As part of the meeting, we also presented LSC

service awards to 16 staff members to celebrate the
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contribution of colleagues who have committed so much
of their lives to LSC and recognize their commitment as
they reached various significant milestone

years -- nine of whom had five years of service to LSC,
one had ten years of service, one had 15 years of
service, four had 20 years of service, and one had 25
years of service.

Now 1°d like to focus on LSC"s initiatives and
the focus on our quality agenda. As you know, LSC
issued revised LSC performance criteria in April
reflecting changes in the legal services delivery
environment since 1993, including the growth of state
jJjustice communities, expanded use of technology,
increasing demand for services, changing demographics,
and congressional restrictions.

The performance criteria are the centerpiece
of LSC"s quality agenda. They are used by LSC in the
competitive grants process, as assessment tools during
program visits, and we encourage programs to use them
to guide their own program self-assessments and program
development.

We believe the performance criteria are a
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valuable legal services community document that has
many uses within programs, giving guidance on all
aspects of program activities. As part of our quality
initiative, we are engaging in the following
activities:

LSC staff are bringing hard copies to each
office visited during OPP and OCE program visits.

LSC staff are participating in program, state,
regional, and national trainings to discuss the
performance criteria, their potential uses by programs,
and how LSC intends to use them.

We are testing our program visit format, using
the performance criteria as an outline for the visit,
the exit conference, and the visit report.

We are exploring substantial revisions to the
2008 RFP, to be used in April of "07, to more closely
track the performance criteria.

We plan to work closely with members of the
ABA Standards Revision Committee and other field
representatives to cross-reference the final ABA
standards to the performance criteria.

An important note to all of this work related
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to the performance criteria is that because the details
of the performance criteria are found in the indicators
and areas of inquiry under each of the four program
areas, It is LSC"s intention that the performance
criteria always be published in their entirety.

On May 31st, 1 held a fourth conversation on
quality in New Orleans with program leaders in the deep
south from the states of Alabama, Arkansas, Louisiana,
and Mississippi, including an IOLTA director, members
of state access to justice commissions, a state bar
president, and executive directors of LSC-funded
programs. Board member Jonann Chiles also attended,
along with Mike Genz, director of LSC"s Office of
Program Performance, and Karen Sarjeant.

The conversation focused on problems endemic
to the area -- a very disadvantaged poverty population,
relative absence of funding sources other than LSC,
high demand for services coupled with high staff
turnover and low staff numbers. We also discussed
progress in recent years, including the establishment
of access to justice commissions in three of the

states, and on June 29th -- the fourth state,
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Mississippi, created its access to justice

commission -- and increases in I0OLTA and state
governmental sources. Participants at that
conversation indicated a desire to have LSC help
facilitate ongoing coordinated work between the
programs in this region and continuing dialogue, which
we are doing.

With regard to our technology initiative grant
process, we are in the midst of reviewing 44
applications from our grantees totaling requests for
$1.9 million. We have approximately $1.2 million
available for 2006 grants.

There are three grant categories: websites,
new renewal and continuation; replication, building on
previous TIG projects; and open, iInnovations. 1In a
process identical to last year, LSC grantees submitted
a two-page letter of intent containing a broad
description of an envisioned project and its associated
costs. LSC then invited a select group, based on the
letters of intent, to complete the full application.
The deadline for that was June 16th.

The State Justice Institute has approached us



10

11

12

13

14

15

16

17

18

19

20

21

22

36

about adding a portion of their funds to our TIG
process, which would enable us to support more TIG
projects. For some grants, we will jointly fund. For
others, only TIG funds will be used. This is a
wonderful opportunity to leverage our TIG dollars and
help create important partnerships with courts and our
grantees.

During June and July, we have engaged in the
review process for these applications. This year, the
TIG staff has added a number of new external reviewers,
who have significant technology experience to bring
into the process the expertise of the private sectors
who are working to expand the use of technology in the
delivery of legal services. At the conclusion of the
reviews, TIG staff will present a formal slate of
recommendations for funding to me, and it is
anticipated the final award decisions will be made
before Labor Day.

You may recall that our leadership mentoring
pilot project is our project designed to create
mentoring models that can be replicated by LSC-funded

programs that will assist them in identifying,
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nurturing, and supporting a diverse group of future
leaders in the civil legal services community.

The leadership mentoring committee 1is
currently planning and working with our program
partners, MIE and NLADA, to develop the training
curriculum for the third and final group training event
to be held in Charlotte, North Carolina In conjunction
with the NLADA annual conference in November.

Since the last training session in March 2006,
the mentors and proteges have been working in
preassigned groups to develop viable private attorney
involvement plans based on specific hypothetical
information provided by LSC. The project plans are to
be completed by September and will be presented iIn
November as part of the final training.

The pilot program design calls for mentors and
proteges to be evaluated throughout the program, and
LSC hopes to learn specific ideas from the evaluation.
Different aspects of the individual and group mentoring
models are being analyzed to examine the effectiveness
of the combined leadership model.

Specific elements of the LSC mentoring pilot
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program, such as the use of technology and distance
learning, are being evaluated as well. The evaluate
information will help inform our final report and the
components of the mentoring model that we will share
with our programs so that they can be replicated.

Preliminarily, this program has received a
very enthusiastic response. We have been extremely
pleased by the engagement of the participants. The
proteges have taken an active role in working with us
to offer suggestions to expand the pilot experience,
and they have an active listserv they use to share
their experiences with each other.

With regard to our pilot loan repayment
assistance program, as previously reported, 25
participating attorneys have been selected to
participate. They will receive up to $5,000 for each
of three years, the first payments retroactive to
October 1, 2005. The million-dollar pilot project runs
from October 2005 through September 2006.

We expect to allocate support for 67 attorneys
in the two categories we"ve identified as recruitment

and retention. Ten additional attorneys have been
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selected, five in recruitment and five in retention.
Twenty-six applications are pending, which we are
reviewing and hope to make a decision by the end of
August. That leaves approximately five openings still
to fill.

These positions will be filled from applicants
from the 15 original participating programs and nine
additional ones we have added to ensure we fill all our
recruitment positions.

What we have learned so far is the amount of
debt is staggering. One was $148,000 for a resident
student at a public law school. While $80,000 is the
average, debt clearly affects retention.

Some attorneys who were with the program in
July 2005 when we initially surveyed programs have
since left due to debt. One attorney works 20 hours a
week as a registered nurse in addition to working
full-time a program to make ends meet. But those who
have received the loans have expressed their
appreciation and how, although modest, it helps. As
you heard earlier today, two people with loans have

left the program.
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LSC"s case service reporting program allows
programs and LSC to gather quantifiable information on
cases handled by LSC programs. The case service report
handbook, referred to as the CSR handbook, is guidance
to LSC programs on how to define what they can count as
a case.

The CSR handbook was last updated in 2001, and
